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In the aftermath of the devastating 
earthquake that struck Haiti on 
January 12, 2010, the international 

community mobilized to support 
Haiti’s long-term recovery and devel-
opment. Nearly three years later, it is 
worth examining how efforts are pro-
gressing. In this issue we will explore 
how the U.S. pledge to “build back 
better” is going; examine the effects 
of the United Nations peacekeeping 
force; and discuss the need for a com-
prehensive housing solution.

While the earthquake itself was 
a natural disaster, the widespread 
devastation that resulted was due 
to unnatural causes. Haiti has long 
been subjected to unjust international 
trade policies, onerous debt payments, 
military interventions, and pater-
nalistic charity that have perpetu-
ated the nation’s structural poverty. 
These policies significantly weakened 
agricultural production and exacer-
bated poverty in rural Haiti, resulting 
in mass urban migration that made 
Port-au-Prince, the capital, especially 
vulnerable to the earthquake.

Our vision for a just and prosper-
ous Haiti must be guided by biblical 
principles that hold the dignity and 
worth of every Haitian as central to 
any rebuilding effort. MCC’s relief 
and development work in Haiti, as 
well as our advocacy work in Wash-
ington, are informed by the prophet 
Micah’s vision of a day when nations 
will abolish war and injustice, and 
every person will live a life of dignity 
without fear (Micah 4:1–5). God’s 
desire for people, communities and 
nations is to enjoy a life free from 
poverty, injustice and all other forms 
of oppression. *
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labor. Along with a lack of transpar-
ency and low environmental stan-
dards, it was rather effortless to get 
this factory park established. 

Criticism will most definitely 
abound on the earthquake’s three-
year anniversary, with the Haitian 
government unfortunately bearing 
the brunt of these criticisms. But 
perhaps this will be an opportunity 
for international non-governmental 
organizations and governments to 
re-evaluate the method by which they 
have undertaken development efforts.  
A reorientation toward lasting devel-
opment that focuses on truly serv-
ing the Haitian people, rather than 
outside interests, is necessary. *

In the aftermath of the earthquake 
in January 2010 the international 
community pledged to “build Haiti 

back better.” World leaders mobilized 
to raise support for the rebuilding ef-
forts, pledging more than $12 billion. 
One of the most generous pledges, 
$1.8 billion, came from the United 
States. The term “build back better” 
became the standard motto for con-
struction efforts post-earthquake.

Almost three years have passed 
since the earthquake and so have 
these feel-good moments. A recent 
report from the Center for Global 
Development (CGD) states, “Hai-
tians are disillusioned with the overall 
lack of progress, and with the lack of 
transparency and accountability.” 

Almost $6 billion in aid has been 
spent in Haiti according to CGD, 
and many Haitians are left wonder-
ing where the money has gone. While 
much of the rubble has now been 
removed from the capital city, a coor-
dinated strategy and plan for helping 
to reduce poverty, offer meaningful 
employment, and a life with dignity 
remains elusive. How did we get here? 

Coordinating relief and develop-
ment efforts was especially challeng-
ing post-earthquake. Haitian state 
institutions were weakened and 
vulnerable after the disaster. Many 
public buildings including ministry 
offices were flattened, records were 
lost, and nearly 16,000 public sector 
workers were killed. 

Although the Interim Haiti Recov-
ery Commission was co-chaired by 
the Haitian prime minister along with 
UN envoy Bill Clinton, the Haitian 
government’s capacity to respond was 
debilitated. Haitians felt that it was Bill 

Built back better? For whom?
by Theo Sitther

Almost $6 billion in aid has been spent in 
Haiti, and many Haitians are left wondering 
where the money has gone.

Supporting the local economy 

MCC supports relief and development 
efforts that boost the local economy 
in Haiti. One such partnership is with 
Haitian Advocacy Platform for an 
Alternative Development (PAPDA), an 
organization that has trained more than 
90 youth in the northern cities of Plai-
sanse and Limonade to produce goods, 
food and livestock that can feed their 
family or be sold for profit. 

Just 15 kilometers north of Limon-
ade, the Caracol Industrial Park is 
scheduled to open its doors. Funded by the U.S. Agency for International Development, the 
Inter-American Development Bank and the Haitian government, this compound of factories 
has displaced families that were living on the 593 acres of land and producing crops for 
local consumption. In this remote area, the families are left with little option other than to 
take jobs in the free trade zones, seeing their income levels dropping as their long days of 
work are compensated at minimum wage ($4.20 per day) or less. 

Free trade agreements and destructive food aid programs with the United States have 
discouraged local farmers from growing their own products, creating price imbalances that 
make competition difficult. The programming by PAPDA builds pride in Haitian production, 
and helps youth reverse the decline of agricultural and livestock production.

In addition to these tangible skills, PAPDA ran a large awareness campaign that called 
on the Haitian government to pause all free trade agreements for at least five years to 
undergo a thorough evaluation of their effects. While the government has not yet sus-
pended these agreements, the campaign spread knowledge of the negative impacts of  
free trade agreements and the need for local production and consumption.

Clinton who was running the country, 
rather than their own government. 
Furthermore, throughout the decision-
making process, Haitian civil society 
organizations were excluded.

Where and how donor money was 
spent was decided by a board primar-
ily composed of international actors. 
As a result, large sums of money have 
been prioritized for projects that will 
mostly benefit outside interests. 

One of the largest development 
projects is the Caracol Industrial 
Park on the northern coast of Haiti, 
which will be managed by a Korean 
garment manufacturer. Desperate 
for jobs post-earthquake, Haitians 
are seen as an ideal source for cheap 

Anaise Almonord (left) and Angeline Exalus take pride 
in raising animals, a skill that will not only feed their 
families but can also bring in significant profits when 
the chickens begin producing eggs.   
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describe the option of legal recourse 
against MINUSTAH, says, “It’s not 
easy. We have a Haitian proverb, ‘a 
wooden door does not fight with a 
metal door,’” meaning that recourse 
against MINUSTAH has many lay-
ers. Less than five cases out of 758 
allegations of misconduct in the past 
five years have been brought to court. 
For an international peace-keeping 
mission, MINUSTAH’s track record 
of human rights abuse leaves many 
questions unanswered.    

According to Mortime, the 
amount of funds being wasted by 
MINUSTAH adds insult to injury. 
He points out, “MINUSTAH spends 
their money on expensive cars and 
big guns, but what Haitians need are 
more schools, hospitals, roads, better 
farming equipment and a stronger 
justice system. Haiti can be peace-
ful, but not with the use of arms.” 
MINUSTAH has already cost more 
than $1.95 billion in the two years 
following the 2010 earthquake and is 
projected to cost at least $500 million 
annually in the coming years.  

Haiti is now under the leadership  
of a stable government with its execu-
tive, legislative and judicial branches 
secured. This government must be 
given the opportunity to lead its own 
people without the influence of a for-
eign military body. Mortime estimates 
that seven out of ten Haitians want 
MINUSTAH to leave Haiti, up 20 per-
cent after the introduction of cholera 
by MINUSTAH forces last year. 

The hunger riots that ravaged 
much of Port-au-Prince in 2008 were 
an indicator that a military response 
like MINUSTAH was doing little to 
address the real causes of insecurity, 
including unclear land rights, short-
age of affordable housing, jobless-
ness, inundation of foreign food aid 
and continual questions surrounding 
Haitian sovereignty. These root causes 
must be addressed in order for true 
security to be found. *
Wawa and Kristen Chege are policy 
analysts and advocacy coordinators 
for Mennonite Central Committee, 
based in Port-au-Prince, Haiti.

Before we arrived in Haiti, our 
impression of the United Na-
tions (UN) was of collaboration, 

protection and support. Now when 
we reflect on the UN presence in 
Haiti, their name means something 
very different for us: abuse of power, 
cholera and lack of accountability. 

It is difficult to point to any real 
successes achieved by the armed 
peacekeeping force, the United Na-
tions Stabilization Mission in Haiti 
(MINUSTAH), in the eight years of 
their existence. Yet since 2004 the UN 
Security Council has consistently and 
unanimously approved the renewal of 
the MINUSTAH mandate, reaffirming 
their commitment to “restore a secure 
and stable environment . . . as well as 
to promote and protect human rights.” 
What security is needed? Whose hu-
man rights will be protected? 

Out of the 22 countries in the 
Caribbean, Haiti ranked fifth from 
last in homicide rates in 2011. Yet 
in other countries such as Somalia, 
Syria, and Colombia, where conflict 
undermines both national and inter-
national security, there is no armed 
peacekeeping force. 

Asked about the general percep- 
tion of MINUSTAH, Rosy Auguste  
of the National Network for the  
Defense of Human Rights (RNDDH)  
says, “Haitians are very skeptical  
of MINUSTAH because on the one 
hand, they stand for peace, but on 
the other hand they are committing 
human rights violations.” In the  
last year alone, there have been sev-
eral examples of abuses of authority 
within MINUSTAH including the tor-
ture of three Haitians in Cite Soliel by 
Brazilian troops on December 13, the 
kidnapping and rape of a minor by 
two Pakistani soldiers on January 20, 
and the beating of students in Lycée 
Capois de Limonade on January 31.

Antonal Mortime of the Platform 
of Haitian Human Rights Organi-
zations (POHDH), when asked to 

MINUSTAH: Is it worth the money? 
by Wawa and Kristen Chege

HAITI 

A housing crisis

Haiti was facing a housing crisis well before the 2010 earthquake struck. In 2009 a UN-Habitat 
report estimated that Haiti was experiencing a housing shortage of at least 300,000 homes. The 
earthquake exacerbated an ongoing crisis when more than 2 million people were displaced from 
their homes.

While the official count of people displaced by the earthquake stands at 369,000, tens of  
thousands of others inhabit unsafe buildings that were damaged by the earthquake and count-
less others were forcibly evicted from camps by the government and land-owners. 

In order to advocate for an end to the housing crisis camp residents have organized a coalition 
known as the Force for Reflection and Action on Housing. They are calling on the Haitian govern-
ment to end forced evictions until: public or affordable housing is made available; specific land is 
designated for housing; one centralized government housing institution is organized to coordinate 
and implement a public housing plan; and adequate funding is allocated in order to realize this plan.

The U.S. and other governments can support the 
efforts of camp residents by encouraging the Haitian 
government to provide funding assistance and priori-
tize a permanent housing plan. 

Go to undertentshaiti.com for more information.

Adral and Marie Sylvain used their own finances and a small 
grant to build this shelter for themselves and their children. 
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WASHINGTON MEMO is published quarterly by 
Mennonite Central Committee U.S. Washington 
Office staff. Subscribe or change your address 
by sending an email to mccwash@mcc.org or  
by calling (202) 544-6564.  

Staff: Tammy Alexander, Jesse Epp-Fransen, 
Patricia Kisare, Rachelle Lyndaker Schlabach 
(Director and Managing Editor), Theo Sitther. 

All biblical quotes are from the New Revised 
Standard Version, unless otherwise noted. 

IMPORTANT ADDRESSES

Senator ______________
U.S. Senate 
Washington, DC 20510
(202) 224-3121
senate.gov

Representative ______________
U.S. House of Representatives
Washington, DC 20515
(202) 224-3121
house.gov

President Barack Obama
The White House
Washington, DC 20500
(202) 456-1111
president@whitehouse.gov

GET INVOLVED!

•	 Check	out	our	website	at	 
 washington.mcc.org. 
•	 Read	our	blog	at	washingtonmemo.org. 
•	 Sign	up	to	receive	action alerts  
 and the monthly E-Memo. 
•	 	Follow	us	on	Twitter at twitter.com/ 

mccwashington. Like us on Facebook  
at facebook.com/MCCWashingtonOffice. 

UPCOMING DATES

January 25, 2013
High school essay contest  
submission deadline
washingtonmcc.org/advocate/essays

April 5–8, 2013
Ecumenical Advocacy Days
At God’s table: Food justice  
for a healthy world
Washington, DC
advocacydays.org

Confessing: In the presence of  
a welcoming God

Prayer and hymn of confession
STS 192 Wind of God, blow far  
 from us . . .
STS 117 How can I say that I love 
 the Lord

Proclaiming: In the Kingdom of God

Luke 10:29b–37: Have someone in 
the congregation read the story in 
Creole or French, if possible, as well 
as English. 

Break open this familiar story by shar-
ing several brief stories of “one who 
showed mercy,” drawn from Haitian 
settings and here as well. After a re-
spectful silence following each story, a 
sung alleluia would be appropriate. 

Praying and sending: Repairing  
and restoring

HWB 395 Here I am, Lord

Reading from Isaiah 58  
(full arrangement online)
 Is not this the fast that I choose: 
  to loose the bonds of injustice, 
  to undo the thongs of the yoke, 
  to let the oppressed go free,
  and to break every yoke? 

A season of intercessory prayer

Sending hymn
HWB 229 Tú has venido a la orilla

Benediction: HWB 769, read in unison

Make a home.
Help to make a community.
Be loyal to what you have made.
Love your neighbors—not the  
   neighbors you pick out, but the  
   ones you have.
Love this miraculous world that is  
   a gift to us.

—Wendell Berry

Additional resources online at  
washingtonmemo.org.

Ken Nafziger is professor of music  
at Eastern Mennonite University.

Worship: Who is my neighbor?
by Ken Nafziger

Abbreviations   HWB Hymnal: A Worship Book 
STJ Sing the Journey 
STS Sing the Story

Love your neighbors—not the neigh-
bors you pick out, but the ones you 
have.

—Wendell Berry

“People think that . . . these people 
are only around when they are on 
CNN . . . Haiti is a place that suffers 
so much from neglect that people 
only want to hear about it when it’s 
at its extreme. And that’s what they 
end up knowing about it.”

—Edwige Danticat, Haitian author

Haiti, a country slightly smaller than 
the state of Maryland, and lying  
a little more than 700 miles from 
Miami, comes into our conscious-
ness mostly at times of disaster. 

Gathering: In the presence of an 
expansive God

Worship planners could use Sirach 
39:12–35 as a shaping passage for 
the gathering time. It names the basic 
things necessary to life, questions the 
importance of human value judg-
ments, and gives exuberant praise 
to the Creator. Follow with lots of 
singing.

Choose hymns from each of these lists: 

HWB 72 When all thy mercies
HWB 167 For God so loved us
HWB 327 Great is thy faithfulness

STJ 6 Jesu tawa pano
STJ 46 Vin pran
STJ 97 The Lord is my light

STS 5 Open my ears, open  
 my eyes
STS 113 I will stand in the  
 congregation

HWB 145 There’s a wideness in  
 God’s mercy
HWB 353 Lord, listen to your  
 children praying
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Facts about Haiti 
People living in tent camps immediately after  

the earthquake in 2010: approximately 

1,500,000
People living in tent camps as of August 2012: 

369,000
Amount pledged by international  
community after the earthquake: 

$12 billion
Amount of pledges fulfilled two years  

after the earthquake: 

$8 billion
Homes destroyed in the earthquake: 

175,000

Cost of MINUSTAH peacekeeping force,  
since earthquake: 

$1.95 billion
Cost of water and sanitation facilities  
sufficient to eradicate cholera in Haiti: 

$1.1 billion
Number of Haitians who have  
been infected with cholera: 

588,000
Number who have died as a result: 

7,500

Amount pledged by the United States for recovery  
and reconstruction after the earthquake: 

$1.8 billion
Amount spent by the U.S. so far: 

About $980 million 
Percent of U.S. funds for reconstruction  

that went to Haitian firms: 

2.5%

Sources: Center for Economic Policy Research, National Human Rights Defense Network, United Nations Peacekeeping Missions, 

United Nations Special Envoy for Haiti, Haitian Ministry of Public Health and Population, International Organization for Migration. 

Photo credits: Ben Depp/MCC, Melissa Engle/MCC.



 1   Ensure  
 accountability  
 and transparency.  

 2 Support local 
production.  

 3 Protect the most 
vulnerable.  

 4 Re-examine 
MINUSTAH’s  
 presence. 

All international actors in Haiti including the United States, the United Nations, 
financial institutions and non-governmental organizations must ensure that 
all projects and programs are accountable and transparent to the Haitian 
people. Billions of dollars have already been spent in Haiti, but Haitians are 
disillusioned about where and how the money has been spent. The country 
continues to face enormous challenges. Donor funds in Haiti must be used 
for programs that are Haitian-led, with transparency to ensure that ev-
ery dollar is used for the relief, reconstruction and long-term sustain-
able development of Haiti.

Haiti’s food security challenges are vast and acute. Haiti was once self-
sufficient in its food production, with most of its farmers able to earn a living 
and the Haitian population purchasing locally-grown food. Today a majority 
of Haiti’s food is imported and Haiti’s agriculture remains in shambles due 
to economic policies that have debilitated local food production and rural 
development. Development efforts in Haiti should work to rebuild Haiti’s 
capacity for local food production, which includes efforts to focus on 
holistic rural development.

In the aftermath of the earthquake many of the families who lost their homes, 
about 1.5 million people, ended up living in tent camps scattered around 
Port-au-Prince. These camps lacked basic measures of protection and sani-
tation. Nearly 400,000 people are still languishing in these tents, while tens 
of thousands of others have been forcibly evicted. The government of Haiti 
and the international community must take immediate measures to 
provide a permanent and affordable housing solution for the displaced 
population.

The United Nations peacekeeping force in Haiti (MINUSTAH) has played a 
role in exacerbating poor living conditions for the Haitian population, which 
includes the introduction of a deadly cholera virus to Haiti and human rights 
abuses by UN troops. The United Nations should take full responsibility for the 
cholera epidemic and support efforts for its eradication. Additionally, the UN 
must fully investigate and prosecute all UN personnel responsible for human 
rights violations. Finally, previously-slated funding for military activity 
should be reallocated to the development of water and sanitation infra-
structure, and managed by other UN agencies rather than an armed force.

POLICY PRINCIPLES 

U.S. policy toward Haiti should…

Resources for learning more from Mennonite Central Committee

MCC Washington analysis on Hait
washington.mcc.org/issues/latinamerica/haiti

Updates on MCC’s work in Haiti
mcc.org/haitiearthquake
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“Disaster to Decentralization” (DVD)
Through the voices of Haitians, the video explores the struggles in Haiti that 
led to the massive devastation following the January 12, 2010, earthquake 
and speaks of hopes for the future. A study guide offers opportunity for fur-
ther discussion. Available at mcc.org/stories/videos/disaster-decentralization 
or by calling 1-888-563-4676.


